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Sample Case Review Sheet 
 

Threat Assessment & Management Team Case Review Sheet 

Case #:  Name:  Date of  

Review: 

 

Information Gathered (Student Case) – Fill in information next to each source checked 

  Student dean: 

 

  Student organizations: 

 

  Student Conduct: 

 

  Professors/Instructors: 

 

  Campus public safety: 

 

  Local law enforcement: 

 

  Disability services: 

 

  Veterans services: 

 

  Legal counsel: 

 

  Friends: 

 

  Internet searches (list sites searched): 

 

  Previous school(s): 

 

  Others (please specify source(s)): 

 

  Person of concern: 
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Information Gathered (Employee Case) – Fill in information next to each source checked 

  Human Resources: 

  Department Chair / Supervisor: 

  Co-worker(s): 

  Previous employer(s): 

  Previous school(s): 

  Campus public safety: 

  Local law enforcement: 

  Grievance/conduct board: 

  EEO/Diversity offices: 

  Legal counsel: 

  Internet searches (list sites searched): 

  Health/counseling provider or EAP (typically requires release from person): 

  Others (please specify source(s)): 

  Person of concern: 

 

 

 

FERPA Exception for Health/Safety Emergency or Public Safety Concern? 

Please indicate whether the Team feels there is a concern for public safety or a health/safety emergency in this situation – and if so, why: 
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Investigative Questions 

1. What are the person’s motive(s) and goals? 

The purpose of this question is to understand the overall context of the behavior that first brought the person to the attention of the Team, 

and also to understand whether those conditions or situation still exist. If those conditions still exist, the Team can use that information in 

crafting a management or referral/monitoring plan if necessary. 

Answer: 

 

 

 

2. Have there been any communications suggesting ideas or intent to attack? 

If the Team finds that the person in question has communicated an idea or plan to do harm — and that the source of that information is 

credible — this is a strong indication that the person may be on a pathway toward violence and therefore poses a threat. The Team should 

try to confirm or corroborate this information through another source, or through other information. 

Answer: 

 

 

 

 

 

3. Has the person shown inappropriate interest in any of the following? 

 Workplace, school or campus attacks or attackers; 

 Weapons (including recent acquisition of any relevant weapon); 

 Incidents of mass violence (terrorism, workplace violence, mass murderers); 

 Obsessive pursuit, stalking or monitoring others. 

A “yes” to this question alone does not necessarily indicate that the person in question poses a threat or is otherwise in need of some 

assistance. Many people are interested in these topics but never pose any threat. However, if a person shows some fascination or fixation 

on any of these topics and has raised concern in another way, such as by expressing an idea to do harm to others or to himself/herself, 

recently purchasing a weapon, or showing helplessness or despair, the combination of these facts should increase the Team’s concern about 

the person in question. 

Answer: 
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4. Has the person engaged in attack-related behaviors (i.e., any behavior that moves an idea of harm forward toward actual harm)? 

If the Team determines that the person has engaged in any attack-related behavior, this is an indication that the person is on a pathway 

toward violence and has taken a step(s) forward toward carrying out an idea to do harm. Any of these behaviors should prompt the Team to 

try to corroborate or confirm these behaviors through other sources (or confirm the reliability of the source reporting these behaviors). Any 

attack-related behaviors should be seen as a serious indication of potential violence. 

Answer: 

 

 

 

 

5. Does the person have the capacity to carry out an act of targeted violence? 

It is important for the Team to recognize that in some areas of the country, it is quite common to own weapons and to have experience 

using weapons from a young age. Therefore, what the Team should focus on is the combination of the person owning or having access to 

weapons AND some indication that the person has an idea or plan to do harm. Similarly, the Team should be concerned if the person 

develops an idea to do harm and THEN starts showing an interest in weapons. Either combination should raise the Team’s concern, and 

move the Team toward determining that the person poses a threat. 

Answer: 

 

 

 

 

 

6. Is the person experiencing hopelessness, desperation and/or despair? 

If the Team determines that the person in question is experiencing — or has recently experienced — desperation, hopelessness, and/or 

thoughts of suicide and there is NO other information indicating the person has thoughts or plans to harm other people, the Team should 

develop a plan to refer the person to necessary mental health care or emergency psychiatric intervention, possibly involving the institution’s 

counseling center and/or police or local law enforcement if necessary. If the Team determines that the person in question is experiencing — 

or has recently experienced — desperation, hopelessness, and/or thoughts of suicide and there IS information that the person also has 

thoughts or plans to harm other people, the Team should determine that the person poses a threat and move to develop and implement a 

management plan to intervene with the person. The management plan should include resources to evaluate and treat the person’s 

desperation and/or suicidal thoughts/plans. 

Answer: 
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7. Does the person have a trusting relationship with at least one responsible person (e.g., a friend, significant other, roommate, 

colleague, faculty advisor, coach, parent, etc.)? 

If the Team decides that the person in question poses a threat of harm, the Team can solicit the help of this responsible person. The 

responsible person can also be encouraged to take a more active role in discouraging the person from engaging in any harm — whether to 

himself/herself, others, or both. 

Answer: 

 

 

 

8. Does the person see violence as an acceptable, desirable, or only way to solve problems? 

A “yes” to this question should increase the Team’s concern about the person in question. But it should also lead the Team to consider what 

options they may have for helping the person solve their problems or improve their situation so that the person no longer looks toward 

violence to solve the problem. 

Answer: 

 

 

 

9. Is the person’s conversation and "story" consistent with his or her actions? 

If the Team decides to interview the person of concern, the interview can be used as an opportunity to determine how forthcoming or 

truthful the person is being with the Team. The less forthcoming the person is, the more work the Team may have to do to develop an 

alliance if a management plan is needed. 

Answer: 

  

 

 

 

10. Are other people concerned about the person’s potential for violence? 

As people are often reluctant to see violence as a possibility, if the Team learns that someone in the person’s life does think the person is 

capable of violence, this should raise the Team’s concern considerably. However, the Team should recognize that those in close 

relationships with the person may be too close to the person/situation to admit violence is possible or even likely. 

Answer: 
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11. What circumstances might affect the likelihood of violence? 

All of us are capable of violence under the right (or wrong) circumstances. By asking this question, the Team can identify what factors in the 

person’s life might change in the near- to mid-term, and whether those changes could make things better or worse for the person in 

question. If things look like they might improve for the person, the Team could monitor the person and situation for a while and re-assess 

after some time has passed. If things look like they might deteriorate, the Team can develop a management plan (if they believe the person 

poses a threat of harm or self-harm) or a referral plan (if the person does not pose a threat but appears in need of help) to help counteract 

the downturn in the person’s circumstances.  

Answer: 

 

 

 

12. Where does the person exist along the pathway to violence?  

 Have they developed an idea to do harm? 

 Have they developed a plan? 

 Have they taken any steps toward implementing the plan? 

 Have they developed the capacity or means to carry out the plan? 

 How fast are they moving toward engaging in harm? 

 Where can the Team intervene to move the person off that pathway toward harm? 

Answer: 

 

 

 

EVALUATION QUESTIONS: 

EVALUATION QUESTION A. Does the person pose a threat of harm, whether to him/herself, to others, or both? That is, does the person’s 

behavior suggest that he or she is on a pathway toward harm?1 

Answer: 

 

 

 

If the answer is “no,” the Team documents its response and reasoning and proceeds to Question B. If the answer is “yes,” the Team 

documents its response and rationale, and then proceeds to develop, implement, and continually monitor an individualized threat 

management plan to reduce the risk that the person poses. The Team should document the details of this plan, as well as document steps it 

takes to implement the plan and/or refer the person for help. The Team does not need to answer Question B. 
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EVALUATION QUESTION B. If the person does not pose a threat of harm, does the person otherwise show a need for help or intervention, 

such as mental health care? 

Answer: 

 

 

 

If the answer is “no,” the Team documents its response, records the person and incident in the Team’s incident database, and closes the 

inquiry.  If the answer is “yes,” the Team documents its response and rationale, and then develops, implements, and re-evaluates a plan to 

monitor the person and situation and/or connect the person with resources in order to assist him/her with solving problems or addressing 

needs. The Team should document the details of this plan, as well as document steps taken to implement the plan and/or refer the person 

for help.  

 

 

Priority Level Comments 

 Priority 1 (Imminent Risk)   
The person/situation appears to pose a clear and immediate threat of serious violence 
toward self or others and requires containment. The Team should immediately notify law 
enforcement to pursue containment options, and/or take actions to protect identified 
target(s). Once such emergency actions have been taken, the Team shall then develop and 
implement a management plan in anticipation of the person’s release or return to campus. 
 

 

 

 Priority 2 (High Risk) 

The person/situation appears to pose a threat of self-harm or physical violence, usually to 
an identifiable target, but currently lacks immediacy and/or a specific plan — or a specified 
plan of violence does exist but currently lacks a specific target. This requires the Team to 
develop and implement a management plan. 
 

 Priority 3 (Moderate Risk)  

The person/situation does not appear to pose a threat of violence or self-harm at this time, 
but does exhibit behaviors/circumstances that are likely to be disruptive to the community. 
This case warrants some intervention, referral and monitoring to minimize risk for 
significant disruption to the community or escalation in threat. The Team should develop a 
referral and/or active monitoring plan. 
 

 Priority 4 (Low Risk) 
The person/situation does not appear to pose a threat of violence or self-harm at this time, 
nor is their evidence of significant disruption to the community. This case may warrant 
some intervention, referral and monitoring to minimize risk for escalation in threat. The 
Team should develop a monitoring plan. 
 

 Priority 5 (No Identified Risk) 
The person/situation does not appear to pose a threat of violence or self-harm at this time, 
nor is their evidence of significant disruption to the community. The Team can close the 
case without a management or monitoring plan, following appropriate documentation. 
 

 Insufficient Information / No Priority Level Selected 
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1. Evaluate Whether the Person/Situation Poses a Threat 
We have included a Decision Matrix to help a threat assessment team sort through the response to the 

Evaluation Questions and the next steps that follow from those responses.  There is a matrix for 

Evaluation Question A and one for Evaluation Question B that depends on the Team’s answer to 

Question A. 

EVALUATION QUESTION A 

Does the person pose a threat of harm, whether to himself/herself, to others, or both?  

ANSWER Next Step Case Priority Level 

 
 

Yes 

Document answer and 
rationale, 

THEN 
develop, implement, and 
monitor, and document a 
case management plan. 

(Do not answer Question B) 

Priority 1 (if it appears 
imminent) 

 
Or 

 
Priority 2 

 
 

No 

Document answer and 
rationale, 

THEN 
answer  

Evaluation Question B (see 
below) 

 
See answer to  

Evaluation Question B  

 

 

 

 

EVALUATION QUESTION B 

Even though the person does not pose a threat at this time, does the person show a need for help or 

intervention, such as mental health care? 

ANSWER Next Step Case Priority Level 

 
 

Yes 

Document answer and 
rationale, 

THEN 
develop, implement, and 

document plan to monitor 
the person and/or refer 

them for help. 

Priority Level 3 
 

or 
 

Priority Level 4 

 
 

No 

Document answer and 
rationale, 

THEN 
Close the case 

 
Priority Level 5  
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2. Develop and Implement a Threat Management Plan.2  
If the Team determines that the person in question poses a threat of violence or suicide, the Team 

should then develop, implement, monitor, and document a plan to intervene and reduce the threat. The 

plan should be customized to best address the person of concern and situation with the resources that 

the Team and institution has available or could access or coordinate.  The goal of a threat management 

plan is to help move the person of concern away from thoughts and plans of violence/suicide and get 

assistance to address problems.  

Threat management/case management plans can include any of the following (and/or other options), as 

the situation and resources dictate: 

 Engage with the person of concern 

 Monitor the situation  

 Identify an ally or trusted person  

 Family / Parental notification 

 Law enforcement intervention  

 Implement a behavioral contract 

 Refer for a mental health evaluation / treatment 

 Mandate psychological assessment or hospitalization  

 Leave or separation from the institution 

o Voluntary leave 

o Interim suspension 

o Involuntary leave  

 Modification of the environment  

 Victim protective actions  
 
Once the Team has created a threat management plan, it is just as important that the Team document 

the plan, implement the plan, and then monitor how well the plan is working – to make sure it is having 

the intended effect and not inadvertently making the situation worse. 

 

3. Close the Case 
Cases handled by a threat assessment team generally remain open until the person of concern no longer 

appears to pose a threat. This may be well beyond when criminal cases are closed or mental health 

services are completed. A person can continue to pose a threat even after he/she ceases to be a 

member of the campus community. The Team should continue to monitor the plan, and modify it as 

needed, for as long as the individual might still pose a threat.  For a long period of time, it may be 

necessary for the Team to make further referrals for the individual and/or take other follow-up steps as 

needed. The Team should be particularly aware of important and meaningful dates or events that may 

trigger a person to become a threat, such as anniversaries, failing a course, termination of benefits, the 

ending of relationship, or the occurrence of mass attacks elsewhere. 

                                                           
2 A full discussion of these threat management/case management options is available in Deisinger, Randazzo, O’Neill & Savage (2008). 



CONFIDENTIAL DRAFT 

© SIGMA Threat Management Associates, PA (2011)  Permission given case use only. Not for distribution or re-sale. 10 

Sample Case Management Worksheet 

 

Case #:  Name:  Date of  

Review: 

 

OVERVIEW OF PREDOMINANT CONCERNS AND CASE MANAGEMENT PLAN 

Please indicate the predominant concerns in the case, the current priority level (as of the date of review above), and the overview of the 

case management plan: 

 

 

 

 

 

 

 

SPECIFIC RESPONSIBILITIES FOR IMPLEMENTING AND/OR MONITORING ELEMENTS OF CASE MANAGEMENT PLAN 

  Student dean: 

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Student organizations:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Student Conduct:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Professors/Instructors:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Campus public safety:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Local law enforcement:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Disability services:  

 

IMPLEMENTATION DUE DATE:  ___________________ 
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  Veterans services:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Legal counsel:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Friends:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Internet searches (list sites searched):  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Previous school(s):  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Human Resources:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Department Chair / Supervisor:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Co-worker(s):  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Previous employer(s):  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Grievance/conduct board:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  EEO/Diversity offices:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Mental health/counseling provider or EAP:  

 

IMPLEMENTATION DUE DATE:  ___________________ 

  Others (please specify source(s)):  

 

IMPLEMENTATION DUE DATE:  ___________________ 

 

Case Status:    □  CLOSED □  ACTIVE / OPEN □ TO BE REVIEWED ON ____________________ 


